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What Are Sogo Shosha?

Definition
Large Japanese general trading companies with diversified

global operations

Engage across multiple industries: energy, metals, chemicals,

logistics, finance

Act simultaneously as trader, investor, financier, and
distributor

Major examples include Mitsubishi, Mitsui, Sumitomo,

Marubeni, and Itochu

Core Capabilities

e Long-term supply and off-take agreements

across commodity cycles

e Balance sheet strength enabling project-level
equity and debt participation
e Deep marketintelligence across upstream and

downstream sectors

e Risk management through diversification and

contractual structures



Role of Sogo Shosha in Solar Manufacturing

1 2
Raw Material Sourcing Manufacturing Investment
Secure polysilicon, silver paste, glass, and backsheet supply Equity participation in module factories; facilitate technology
through long-term upstream contracts licensing and equipment procurement

3 4
Market Distribution Project Finance
Channel finished modules to utility-scale projects, EPCs, and Structure and co-finance downstream solar projects, creating
national grid operators globally integrated off-take demand

[ Strategic value: Sogo Shosha operate across the full PV value chain — reducing fragmentation risk for new and expanding
manufacturers.



Raw Material Procurement Advantages

Aggregated Purchasing
Power

Volume consolidation across
multiple clients reduces per-
unitinput costs

Long-term supply contracts
hedge against spot-market
price volatility

Established relationships with
polysilicon, silver, and glass
producers

Supply Security

Diversified sourcing across
geographies reduces single-
supplier dependency

Buffer stock management and
logistics infrastructure reduce
supply disruptions

Dual-source strategies
activated during geopolitical or
trade-policy disruptions

Compliance & Traceability

Due diligence frameworks
address forced labor and
environmental sourcing

standards

Documentation trails support
EU CBAM, US UFLPA, and IEC

certification requirements

Increasingly critical for
regulated market accessin
Europe and North America



Distribution and Market Access

Global Distribution Networks

Established logistics, customs, and last-mile delivery

infrastructure in 50+ countries

Local subsidiaries provide on-the-ground regulatory

and market knowledge

Ability to bundle modules with balance-of-system

components and EPC services

Track record in structured off-take agreements with
utilities and IPPs

Market Entry Facilitation

New manufacturers gain immediate access to

established customer bases

Sogo Shosha act as creditworthy offtakers, improving

manufacturer bankability

Faster penetration of regulated markets (EU, Japan,
Southeast Asia, MENA)

Reduced sales and marketing overhead for production-

focused manufacturers



Project Financing Ecosystem

Equity Co-Investment

Sogo Shosha take minority or
majority equity stakes in solar
projects globally

Investment decisions driven by
integrated supply chain value,
notyield alone

Enables project developers to
reduce equity requirement and
improve IRR

Debt Facilitation

Strong balance sheets support
project finance guarantees

and credit enhancement

Relationships with regional
development banks and
export credit agencies

Structured finance capabilities
across project bonds,
mezzanine, and green bonds

Integrated Off-Take

Sogo Shosha-owned projects
consume manufactured

modules — closing the loop

Reduces demand uncertainty
for partner manufacturers at
capacity planning stage
Long-term Power Purchase

Agreements (PPAs) bankable
for lenders



Risk Management Capabilities

Price Risk

Commodity hedging
instruments applied to
polysilicon, silver, aluminum

inputs

Fixed-price procurement
windows reduce cost exposure

across manufacturing cycles

Cross-commodity
diversification absorbs sector-
specific shocks

Geopolitical Risk

Multi-country sourcing reduces
reliance on any single
regulatory jurisdiction

Real-time trade policy
monitoring in key markets (US,
EU, India, MENA)

Established tariff navigation
experience across anti-
dumping and countervailing
duties

Counterparty Risk

Due diligence on suppliers,
manufacturers, and project off-
takers

Contract structuresinclude
performance bonds, step-in

rights, and escrow mechanisms

Long-term relationships reduce
information asymmetry
between parties



Strategic Importance for New Manufacturers

1 2 3

Reduced Capital Barrier Accelerated Certification Demand Visibility

Access to Sogo Shosha financing Established compliance and Pipeline of Sogo Shosha-sponsored
and supply networks lowers effective documentation frameworks shorten projects provides multi-year demand
capex threshold for new entrants IEC and market-access timelines forecast for capacity planning

& An experienced European turnkey provider, when combined with Sogo Shosha supply chain integration, can deliver
a fully bankable manufacturing concept — from factory setup to first module delivery.



Long-Term Partnership Approach

1 Phase 1— Feasibility & Structuring
Market assessment, supply chain mapping, partner identification

Sogo Shosha provide procurement and off-take term sheets

2 Phase 2 — Factory Setup & Ramp
Turnkey production line installed with proven European manufacturing methodology

Sogo Shosha coordinate raw material supply for initial production runs

3 Phase 3 — Commercial Scale

Full distribution integration; modules channeled into Sogo Shosha project pipeline

Financing instruments activated to support capacity expansion

4 Phase 4 — Strategic Alignment
Equity co-investment deepens partnership; shared risk and return framework established

Long-term supply agreements provide cost and volume predictability



Key Considerations for Investors

Opportunities

Sogo Shosha partnership materially de-risks supply
chain and market access phases

Integrated financing reduces equity dilution versus
standalone project structures

Access to regulated, high-value markets (EU, Japan)
through established channels

Combined manufacturing + distribution model
supports higher margin capture

Due Diligence Factors

Sogo Shosha priority alignment: ensure manufacturing
is core, not peripheral, to their strategy

Exclusivity terms in distribution agreements require

careful negotiation

Technology transfer and IP protection provisions must
be clearly defined

Exit mechanisms and buyout provisions should be
structured at outset



FAQ Highlights

Can a new manufacturer
access Sogo Shosha
without an existing track
record?

Yes — a proven turnkey
manufacturing concept with
credible technology partners (e.g.,
a certified European equipment
provider) is typically sufficient to
initiate preliminary discussions.
Sogo Shosha evaluate the
capability of the system, not the
history of the operator.

Do Sogo Shosha require
equity in the
manufacturing company?
Not always. Structures range from
pure off-take agreements to
equity participation. The depth of
involvement often correlates with
the scale of the project and the
strategic value of the market

geography.

Is Sogo Shosha
involvement compatible
with European or US
manufacturing initiatives?

Yes, with appropriate structuring.
Sogo Shosha have operated in
Western markets for decades.
Compliance with local content
rules, trade policies, and
regulatory frameworksis a
standard component of their
market approach.



Strategic Conclusion

Supply Chain Integration Risk Reduction at Scale Enabling New Entrants

Sogo Shosha provide the Their multi-tier risk management Combined with a proven turnkey
connective tissue between raw capabilities address price, manufacturing concept, Sogo
material markets and finished geopolitical, and counterparty Shosha partnerships lower barriers
module distribution — a structural exposure simultaneously — for new producers entering
advantage unavailable to particularly valuable during market competitive global PV markets
standalone producers volatility

() Key Strategic Insights - Topic: Sogo Shosha in Solar Manufacturing - Focus: Procurement, financing, distribution -
Industry relevance: Global PV supply chains- Strategic value: Risk reduction + market access* Source: PVKnowHow /
Jv.G. Technology GmbH
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